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Developing Project Portfolio 
Management Maturity Model

Technology intensive firms often

face a challenge of ineffective

innovation project portfolio

management. Drawing upon a vast

literature on portfolio management

in a structured way, this project

aims to identify its critical success

factors and tools for improving

portfolio management quality or

portfolio decision-making.

Aims

To develop diagnostic aid for assessing

strengths and weaknesses of portfolio

management practices.

Progress

A template-based portfolio management

diagnostic tool has been developed and

piloted with 8 large companies.

The application of tool involves scoring of

64 key portfolio management practices on

four criteria: relevance, importance,

consistency and execution quality by

portfolio management stakeholders

These 64 practices are further categorised

into 12 critical success factors (A-L) for

portfolio management. The performance

score of a portfolio management practice

is the product of consistency and

execution quality scores.

The tool is now has been further refined

based on pilot insights and ready for use.

Example of  Pilot 
Diagnostic 
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If you are interested in self- assessment of portfolio

management practices in your firm or comparison 

with other firms, please drop an e-mail at

ng372@cam.ac.uk
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Top 10 High Performing Portfolio 
Management Practices 

Top 10 Low Performing Portfolio 
Management Practices 


